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PRACTICE
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(5 BUSINESS REPORT CARD
€5 PROCESS IMPROVEMENT

WHAT IS THE % OF CLEAN
CLAIMS OF YOUR PRACTICE? IS
ITBELOW 95%?

Our practice management assessment
will help you identify elements within
your revenue cycle that may require
process improvement.

REVENUE CYCLE
MANAGEMENT

5 COMPREHENSIVE ASSESSMENT [ BILLING PROCESS REVIEW
5 AGING ANALYSIS

[ E&M CODING REVIEW

L KPI & DASHBOARD

g Optimus

Healthcare Management

CARING FOR YOUR BUSINESS WHILE YOU CARE FOR YOUR PATIENTS

INCREASE REVENUE
REDUCE COST

We can help you improve your ROI by optimizing your business
operations while avoiding unnecessary costs and becoming
more competitive, without compromising quality of care.

Book FREE Consultation

[ CREDENTIALING
€ MCO - MSO - ACO

G HEDIS

WHEN WAS THE LAST TIME
YOU REVIEWED YOUR
INSURANCE CONTRACTS?

We can help you improve your business
operations, avoid unnecessary costs and
become more competitive. Practices
that are heavily dependent on 3rd party
payments, MUST review their contracts
at least once a year. Optimus can help
you find opportunities to increase your
bottom line.

CREDENTIALING
PROVIDER ENROLLMENT

£ CONTRACTS' MATRIX

HEALTHCARE
LICENSING

5 "AHCA"LICENSING APPLICATIONS
€5 FINANCIAL PROJECTIONS - PFA
€5 POLICIES AND PROCEDURES

L5 SURVEY AND CEMP

ELEMENTS OF THE
PRACTICE ASSESSMENT

G Comprehensive Initial Practice
Assessment

G Revenue Cycle <> Billing Process
G SOP Review
G Staff and Hiring Support

G Insurance contracts review and
renegotiation

G Technology alignment: EHR, PM,
CRM, Telemedicine

G Ancillary Opportunities

O Vendor Agreements Review

Schedule a FREE consultation!

561-705-0067
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